
What is the Tsurumi Community Welfare Plan 
(Tsurumi AI-net)?

First, let's get 
to the basics!

The Tsurumi Community Welfare Plan is designed to ensure that residents, business operators, and public orga-
nizations (such as administrative agencies, Social Welfare Council, and Community Care Plaza) cooperate in solv-
ing local issues such as welfare and health and promoting the system of  mutual support in the neighborhood, 
thereby creating a community where everyone can live a peaceful and healthy life to the fullest. 

In Tsurumi Ward, activities for developing the community where everyone can live a healthy life no matter who 
you are, children or adults, disable or not and we call it “Tsurumi AI-net”. It has been promoted in collaboration 
with residents, related groups or organizations, and business operators since FY 2005.
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“Tsurumi AI-net” is a nickname for 
“Tsurumi Community Welfare Plan” 
and was decided through 
solicitation. It means “Helping 
(tasukeAI), supporting each other 
(SasaeAI) and a human network.”

What individuals can do

What groups can do

Greet and say hello to your neighbors

Take a little care of other members

What the community can do Activate communication through town events

Good 
morning

I think I will 
call to the 
person 
next door

By the way, 
Tsurumi-san 
didn’t come

Good morning!

“AI-net” is an 
accumulation of little 
“mutual” actions on a 

daily basis



Direction of Term 4 of the Plan

Considering that local issues of  the Ward are getting more diversified and complex, Term 4 will inherit the Basic 
Philosophy and Pillars for Promotion from Term 3 of  the Plan (FY2016 to 2020) and make more vigorous efforts 
toward them.

[Basic Philosophy]

[Pillars for Promotion]

[Foundations for Promotion]
Mutual Understanding

(Understanding and respect among residents)
Places and opportunities
(Creation of places and opportunities where residents fit in)

Human Resources
(Development of future leaders of the community)

Hum

an
Network for Helping and Supporting Each Other

①Community development 
creates a lot of 

connections

②Community development 
supports residents 

when necessary

③Community development 
that residents 

live a healthy life
Action goals Action goals Action goals

・Exchange among many 
generations
・Cooperation among local 

groups and related 
organizations
・Revitalize local activities 

involving diverse actors

・Develop a system for connecting 
everyone to necessary support
・Expand the circle of “taking a little 

care of each other” to the whole 
community so that support can 
be effectively delivered
・Ensure that everyone can feel 

safe to live to the fullest

・Promote health-building 
activities in the community
・Create an environment where 

residents are willing to start 
and continue efforts to develop 
their health

Common elements that 
enhance all local activities

Action goals
Encourage residents to 
participate in local activities and 
promote the development of 
future leaders of the community

Action goals
Deepen mutual understand-
ing so that different people 
can live together

Action goals
Offer opportunities for 
fulfilled life in more 
accessible places

For details, 
please visit the 
Ward Office website!
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